L43: Documents for the General Meeting of Shareholders
On 25 Mar 2019, Lilama 45.3 Joint Stock Company announced Documents for the General Meeting of Shareholders as follows:

Article 01. Approve the operating and investment result of 2018; operating and investment plan for 2019:
1. Operating and investment result of 2018 (with detail revenue sheet and capital recovery as attachment)
1.1. Exercised result of some main operating targets of 2018 are as follows:

Unit: Million VND
	No


	Main targets
	Plan of 2018
	Exercised result of 2018
	Rate (%)

	
	
	
	
	Exercised result in comparison with plan of 2018
	Exercised result of 2018 in comparison with plan of 2017

	1
	Operating value
	525,857
	149,440
	28.4
	34.6

	2
	Total revenues
	410,500
	114,954
	28.0
	34.6

	3
	Profit before tax
	1,550
	(28,894)
	(1,864.2)
	(1,930.4)

	4
	Profit after tax
	1,240
	(28,911)
	(2,333.1)
	(6,727.7)

	5
	Profit/ Capital (%)
	4.43
	(82.6)
	-
	-

	6
	Profit/ Revenue (%)
	0.38
	(25.1)
	-
	-

	7
	Payables for the State Budget
	14,960
	4,537
	30.3
	28.3

	8
	Investment, basic construction
	12,700
	0.08
	0.6
	1.5

	9
	Total wage scale
	119,045
	40,476
	34.0
	89.5

	10
	Total number of employees
	1.170
	397
	33.9
	52.9

	11
	Average income (VND million/ person/ month)
	8,479
	8,496
	100.8
	102.6

	12
	Dividend payment (Expected)
	0
	
	
	


In 2018, the targets were not exercised as planned: Revenue reached 28% as planned, profit before tax lost VND 28.9 billion, investment and basic construction reached 0.6% as planned, total wage scale reached 34% as planned, total number of employees reached 33.9% as planned

1.2. Implementation of projects of investing for fixed assets and finance (short-term and long-term):
Because of tough financial situation, the Company just focused on investing for the depth, raising the ability of construction equipment which was actually necessary as requirements at each work, therefore, the value of investments of 2018 was not high, details as follows:

Unit: Million VND
	No
	Name of project
	Total values of project
	Plan of 2018
	Exercised in 2018
	Exercised result/ Plan
(%)
	Note

	1
	Project of the warehouse containing service – technical equipment at Dung Quat (Stage1 + 2) 
	19,392
	1,000
	0
	0
	

	2
	Project of investing for construction equipment and transportation until 2020
	16,232
	3,000
	80.7
	2.7
	

	3
	Rent and purchase fixed assets
	27,593
	8,700
	-
	0
	

	
	Total
	63,217
	12,700
	80.7
	0.6
	


In 2018, based on the actual operating status, the Company did not invest for purchasing any construction machinery equipment as planned, just focused on completing the profiles for expanding in stage 02 of upgrading the infrastructures for the workshops at the project of the warehouse containing service – technical equipment at Dung Quat in order to invite the auditor to settle for the project. The investment work of the Company is always enforced as exactly the laws on investment management

1.3. Financial management:

The Company built the plan on borrowing capitals serving the business operations, credit limit and warranty for 2018 as follows:

+ Quang Ngai Investment & Development Bank: VND 701 billion
· Credit limit for projects: VND 50 billion and warranty: VND 100 billion

· Credit limit of 07 economic contracts at the Project of flood resistant at Ho Chi minh City (excepting for Ben Nghe contract): VND 336 billion and warranty: VND 215 billion

+ Agribank Da Nang: VND 60 billion

· Credit limit: VND 40 billion and warranty: VND 20 billion

+ SHB Khanh Hoa: VND 48.7 billion

· Credit limit: VND 16 billion and warranty: VND 32.7 billion

+ For the project of investing for assets and strengthening the ability for equipment: The credit institutions have not approved the lending for invested projects, therefore, the Company is investing by the source from depreciation and other capitals
1.4. Receivables and payables management:

a. Receivables:

In 2018, the Company continued getting difficulties in finance. There were many structures whose settlements prolonged, leading to the high payables and existing doubtful debts. The Company had opened the book for tracking the receivable liabilities in details for each object and the receivable liabilities at 31 Dec 2018 were as follows:

Total amount of receivable liabilities: VND 190,387 million. In which, receivables from customers: VND 71,555 million, details as follows:
· Recoverable liabilities: VND 109,444 million

· Values waiting for warranty and settlement: VND 56,815 million

· Doubtful debts: VND 5,294 million

· Unrecoverable liabilities: 0 VND

During 2018, the Company recovered successfully the doubtful debt valued VND 3,221 million from Mai Linh Power Joint Stock Company, liability handling council for receivables from customers, through Board of Directors, approved cancelling the interest from debts for Mai Linh Power Joint Stock Company and for the remaining debt valued VND 5.295 million of Hung Phuc Electricity Construction Co., Ltd. with its dispute being processed, next year, the Company will consider some other existed debts for issuing the recovery solutions
+ Some evaluation targets:

· Receivables/ Total assets: 34.4%;

· Rotation of receivables from customers = Revenue/ Receivables from customers: 0.67 time;

· Receivables from customers/ Payables for sellers: 2.2 times

Because the revenue was low so the receivables from customers of 2018 were also low, took 34.4%/ total assets of the Company; the recovery speed of debts was at low level
b. Payables:

· Payable status at 31 Dec 2019 as reported:

Total amount of payables: VND 505,627 million. In which:

· Short-term payables: VND 504,942 million

· Long-term payables: VND 685 million

Total payables for the National Budget and insurance until 31 Dec 2018: VND 15,732 million

· Payables for the National Budget: VND 5,399 million

· Payables for social insurance: VND 6,813

· Payables for health insurance: VND 2,527 million

· Payables for unemployment insurance: VND 993 million

1.5. Organization, use of employees and salary
1.6. Implementation of equitization plan and reconstruction plan of the Company

Reconstruction of outside investment: Total contribution capitals at Vinh Son Investment Joint Stock Company: VND 26.1 billion (included VND 0.5 billion for dividend payment by share) have just been withdrawn for VND 5 billion. The schedule was moved into 2019

2. Operating and investment plan for 2019

2.1. Operating targets for 2019

	No


	Main targets
	Unit
	Exercised result of 2018
	Plan for 2019
	Plan for 2019/ Exercised result of 2018
	Note

	1
	Production value
	Million VND
	149,440
	275,000
	184.0%
	

	2
	Revenue
	Million VND
	114,954
	250,000
	217.5%
	

	3
	Profit before tax
	Million VND
	(28,894)
	120
	(0.4%)
	

	4
	Profit after tax
	Million VND
	(28,911)
	120
	(0.4%)
	

	5
	Accumulated losses
	Million VND
	(26,535)
	(26,415)
	99.5%
	

	6
	Payables for the State Budget
	Million VND
	4,537
	4,582
	101.0%
	

	7
	Investment, basic construction
	Million VND
	80
	550
	687.5%
	

	8
	Total wage scale
	Million VND
	40,476
	72,500
	179.1%
	

	9
	Average number of employees
	Person
	397
	695
	175.1%
	

	10
	Average income per month
	Million VND
	8,496
	8,696
	102.4%
	

	11
	Dividend payment rate
	%
	0
	0
	
	


2.2. Investment plan for 2019

Unit: Million VND

	No
	Name of project
	Total values of project
	Accumulation by 31 Dec 2018
	Plan for 2019
	Note

	1
	Project of investing for construction equipment and transportations by 2020
	16,232
	9,553
	550
	

	
	Total
	16,232
	9,553
	550
	


2.3. Withdrawal of outside investments

2.4. Solutions for implementing the operating plan for 2019

Article 02. Approve the reviewed financial work of 2018
Article 03. Approve the Report of Board of Supervisors on operating result of 2018, plan of Board of Supervisors for 2019
Article 04. Approve the meeting time for General Meeting of Shareholders, approve the contents for documents of General Meeting of Shareholders of 2019

· Meeting time: 24 Apr 2019

· Venue: Meeting room at 3rd Floor - Lilama 45.3 Joint Stock Company (Plot 4K, Ton Duc Thang Street, Quang Ngai City, Quang Ngai Province)

· Approve the documents of the General Meeting of Shareholders:
+ Report on operations of Board of Directors and Report on operating and investment result of 2018, operating and investment orientation for 2019

+ Audited Financial Statement of 2018
+ Submission on assigning to select the auditor for semi-annual and annual Financial Statement of 2019

+ Approve Board of Directors in building the plan on short, middle and long-term borrowings, expecting the credit limit for 2019, assigning General Manager to sign contracts with credit institutions, mortgage contracts for borrowings from credit institutions in 2019

+ Submission on approving the remuneration for Board of Directors, Board of Supervisors in 2019

+ Submission on approving the total wage scale for 2019

+ Submission on approving the withdrawal of capitals at Vinh Son Investment Joint Stock Company

+ Approve adjusting the scheme on reconstructing and upgrading the management ability of the Company

+ Approve the other contents under the competence limits of the General Meeting of Shareholders

Article 05. Approve the preparation for restarting the project of handling flood resistant due to tides for Ho Chi Minh City with consideration of climate change (Stage 01)

Article 06. Approve some other contents:
Board of Directors approved totally some other following contents:

· Continue expanding the scale of marketing and searching for jobs, concentrate on projects that could reach the high efficiency
· Management Board needs to push harder on management on construction at construction site, be intense in settlement work, recovery of capitals, liabilities to prepare the cash flow for the business operation, payroll, regime for employees, payables for the State Budget and repaying the customers
· On financial situation: Current financial status of the Company is difficult and Management Board of the Company needs to focus on the planned tasks and care more about finance work in 2019

· For the project of handling flood resistant due to tides for Ho Chi Minh City with consideration of climate change (Stage 01), Board of Directors requires Management Board and project management unit to:
+ Highly focus and be drastically in human resource, finance, machinery equipment in order to timely serve for the construction schedule of the project
+ After completing the stage of processing equipment, transporting and putting into combination and installation, Management Board and project management unit need to notice that this is the first time of the Company to participate a project of installing the equipment on river terrain, in which, there are some categories of lifting equipment needing to be put on barges, taking charge of lifting the devices with large loads and surface acreage, therefore, Management Board and project management unit need to consider (if necessary) for renting the consultant and experts with highly experiences in transporting and installing heavy equipment on river terrain in order to prepare the solutions and joining in the management when installing the equipment, ensuring the safety for the whole project
Article 07. Board of Directors assigns General Manager to direct the units, departments and boards under the Company to implement well the contents approved by Board of Directors as above in accordance with current regulations
Article 08. This Resolution took effect from the issue date. Assign Management Board to enforce this Mandate

